Q | M A Ethical Audit Preparation Document

YOUR EYES IN THE SUPPLY CHAIN

ETHICAL AUDIT STANDARD AND SCOPE
[k & TR B B K T )

Dear Sir/Madam,

This Ethical Audit (EA) is based on SA8000 standards, customer’s requirements, etc., including, but not limited to the followings:

AR 1% AT SAB000 AUARAEMR R ANE I ER, AR HAR T BT N2

Part A Social Grid 23 5t1F

1. Health & Safety {5 %4
Child Labour & Young workers & .5 & 4 L.
Forced Labour 5Rif 57 T.
Working Hours T.{EH} [A]
Wages & Benefts # i 545 F)
Workers’ Rights 57 T4 35
Management system & ¥ & 4;

8. Anti-Corruption B E ! 13
Part B Environmental Protection PR {47
Part C Supplier Transparency L i & 3

Nowuk~wn

The audit will consist of on-site factory tour (warehouse, production area, dormitory area, canteen & kitchen), document review
and interview. Please make sure all production processes are running and related managers/supervisors are available during
audit day. You need to provide the related evidence or document to auditor when conducting audit. For details pls. refer to
attached Document List and General Audit Plan.

A d R CEREER. e X & X B R« SO AN 0 T R4 . 15 L)
TRAEH AL S R A7 TP AR A ROHAT o, MR AN 4 BE G AE DA MR W A% DL BRI, AH ORI ST BRI BE I 3R AT 1R
M FZ AT HZ . BAENFESHE /T GEEFHUERZCHER) A R THER R

Please note that we are not authorized to provide any checklist to factory.

THRIE, WEIRGRE P IEAUER) /A L) SRR AT VEN o % A/

Hope these can help you.
Thanks!

QIMA Limited
Audit Services Department

Page 10of5



Q | M A Ethical Audit Preparation Document

YOUR EYES IN THE SUPPLY CHAIN

DOCUMENTS LIST FOR FACTORY ETHICAL AUDIT
[ & BT B B IR

Page 1 of 2
No. | DOCUMENT X
F5
General — &304
01 | Factory Floor Plans ] X/ DsF i E
02 | Business License BN
03 | Organization Chart HIIEH A
04 | Employee Manual on social grid & Factory Rules RTASTHEFMY) 28 #
Part A Social Grid - & 4E
1. Health & Safety & 5 %4
05 | Risk Analysis Reports on hazardous factors/occupational fi B 55 2 4 ARG BRO A BE 5 22 4 IR 20 A 55 1A 4
hazardous factors in production areas and non-production &
areas.
06 | Health & Safety Representative Appointment Document Or | {i# B2 & H TGP L& EFER/EE
Certificate/training records For Safety Representative e
07 | Health And Safety Training Records (New Rz G L/
Workers/Changing Workstation)
08 | Daily cleaning records and facilities inspections log at AR PRI AR X P T )i v R e 4E Y il %
production areas / accommodation areas / toilets
09 | Chemical/Hazardous Materials Using/Handling Procedure & | k2% i FHF6EG/ N R 55910 5
Training Records
10 | Personal Protection Equipment Guidelines/Training Records | F5 {54 H 5 (PPE)fE F F8 m /5% VIl 5%
11 | Machine Operation Training Records /Certificates WL BEAE B IE AR 15
12 | Accidents/ Injuries Records THics
13 | Anti-Alcohol & anti-drugs policy UGN
14 | Test Report Of Drinking Water (Non-Bottle Water) PRI (AERTZEAO
15 Register/Certificate Of Medical Staff (If Applicable) NG (WER) /2R
First Aider
16 | Using and regular inspection records for Fist aid supplies SRy A B R e A e
17 | Building Construction Report/ Certificate A LFER LISk 5 /iE i
18 | Building Fire Inspection Certificate AR BT CERUE () P /1E )
19 | Inspection/Maintenance Records Of Fire Extinguishing T B B ARS B /4E P R TR T 3%
Systems
21 | Fire Drills Records/Photos with Date for last 12 months WS/ A (BF B, &i—FE805)
22 | Fire/Evacuation Procedures K AWE/ RS 7
23 Evacuation Plan B
24 | Regular inspection/ registration for special equipment REFRSE A% (FEBE/ B dr/ 2R SR E AL/ R 1R 4% ) R
(elevator/boiler/Forklift/pressure vessels, etc.) & &5 /M8 F AT IE
25 | Specialized safety training certificate (electrician/ welder/ WERE L N SRR (B /48 ) R P 45 1A DA
Elevator operator/forklift drivers, etc.) (FBR/ &R0 X ZE SR FE ML J17582)
26 | Maintenance/Inspection Records For Machine WL & g R IR B IE %
27 | Security Instructions (For All Machines) PLEs 4 ETe 5l
28 | Training records for operators of machines WLEs WA L EIE R
29 Regular health checkup for occupational disease HEMY I 7€ BAARAE H
30 Material Safety Data Sheet of chemicals I R e i R R
31 | Training records for the designed employees who handling | G405 8 28 N B I E5)1i0 5%
hazardous materials
32 | Hygiene Permit/Health Certificate for kitchen staff B A RTIE/ B 1A BEIE
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2. Child Labor & Young workers & T 5 R 4E T
33 | Employees' Personal Files/Roster EREEINIES))
34 | Labour/Employment Contract (including all permanent &R (A L)
employees, temporary workers, contract/contingent
workers, migrant workers, etc.)
35 | Personnel file (all employees) NFREPTA RT)
36 | Local Minimum Work-age Standard AR AR AR R bR v
37 | Recruitment Policies & Procedures IR/
38 | Child Labor Policy 25 A8 B T E
39 | Young Worker Registration & Health Certificate/ Record (If RE T BACIE/RR 1T 3 (A AR RETL)
Applicable)
3. Forced Labor 3238535 T.
40 | Policy on anti-forced labor S EiE 57 TR
41 | Termination procedure and records N LERREF S5l
4. Working Hours T/ER}[H]
42 | Local legal standard on regular working hours Standard and | %3 1% T I5F 18] R0 B FR s Fi%) 25 40 25 SR R0 A v
overtime hours
43 | Time Cards/Attendant Records (Last 12 Months) Z itk (BT 12 M A)
44 | Overtime Permit Consolidated Working Hours Permit By ZEA TR HE SIS ()
Local Labor Bureau/Extended Overtime Hours Waiver (If
Applicable)
45 | Policy on working hours & breaks (including working B TAR BRI (G TAER ] . ARE. e A
schedule, rest, legal vacation, national holidays and paid R ) H e B R EE)
leaves, etc.)
46 | Applications and Records of legal vacation, national B AR SR 8 1 e B ) W AR %
holidays and paid leaves taken by employees
5. Wages & Benefits F Bl 518 5]
47 | Local Minimum Wages Standard i AR T B AR ifE
48 | Local living wages standard (if applicable) b AR VE R AR (L& )
49 | Calculation on living wages for employees (if applicable) 3RS T S VRS (i )
50 | Payroll Records (Last 12 Months) T#igx (&iE12 ~A)D
51 | Payment records for termination employees (Last 12 BHLG T L&A s (i 12 M A
Months)
52 | Payslip T %
53 | Piece Rate Record(s) of last 12 months (If Applicable) HE A& 12 MA T HR CGEETHLIAD
54 | Social Insurance Purchase Record AR e 22 /40E
55 | Payment records of legal vacation, national holidays and 1 AR BN 58 1) B IR ) 3 95 S e 3%
paid leaves
56 | Records of reasonable and legal deductions (if any) E RS IER P FaL s (W)
6. Workers’ Rights 35 T (2%
57 | Legal permit/license/procedures for trade unions/ bargain | T-£3/i% 3125 51 2> FIAH o30Stk /R85 S0 4
committee (if any)
58 | Election records of workers representatives R TARR 2SO 5
59 | Regular meeting minutes of workers T2 /iR AZ 21w el %
representatives/bargain committee
60 | Anti-discrimination policy S AR 5
61 | Records of disciplinary actions ZCAREN DR
62 | Written disciplinary rules ZARBUR
63 | Work permit for migrant worker (if applicable) S EES T TAEYEY (& D
7. Management system B H R4
64 | LVMH suppliers Code of Conduct (for Tier 1 only) LVMH 55 i 57 D0 (— 2R A3 3 7 3 )
65 | Internal management policy (social grid) N ERE FLBUR (1 & 5AF)
66 | Own Code of Conduct and regular review log (social grid) HAA 1785 e B il Sk (1h 2 5 fF)
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issues/geographical origin of material/components supply
chain

67 | Management procedure on labour providers (contractors, | 41155 5% 2\ 7] K Hoe R M S VEAK AR A D¢ 55 B AR e
subcontractors and agencies, etc.) and other business third | (41i& )
parties (if applicable)

68 | Contract with contractors, subcontractors, home workers 5EARE. M. FKE S e A L S1FE kS
and other business third parties (if applicable) TTHIAE S T (& D

69 | Management procedure on labour providers (contractors, | 4155 5% /A 7] K He R v S VEAK AR A D¢ 55 B AR e
subcontractors and agencies, etc.) and other business third | (413& )
parties (if applicable)

8. Anti-Corruption BEBUE &

70 Anti-corruption policy BEBBR

71 | Internal alarm procedure (covering purchasing/accounting, | W &EBEBUE FFE T (B 3K W55 POZEI% /i 4L
giving/receiving of money/gifts/invitations, benefits, etc.) JE3E AR EE) B sk
and records on anti-corruptions

72 | Reports on anti-corruptions and prevention/corrective BEB F A 3 MR B UGB 1D
action plans

73 | Approval for using homeworkers/ subcontractors from FETN/AMKE P EZD (0F)
client (if any)

Part B Environmental protection 3 5%

74 | Environmental management system and procedure B RGN

75 | External complaints on environmental issues (if any) ANERER A o] FFER (J0)

76 Environmental Impact Assessment Report (If Applicable) NG RPN SO CRPER & B /R S R/ BER)

77 Approval Report Of Environmental Impact Assessment IRBE B2 YA SO E

78 | Environmental check and acceptance report IMRIR IR &

79 | Pollutant Discharge Permit (If Applicable) Hev5 Rl HIE (& )

80 | Environmental risk preventions (e.g., environmental risk IR XIS FE LT e S TR HE it S i (PR 458 =548/ ki /
assessment, drill on fire/explosion prevention, etc.) JaR 25 XU Ay B TR 15 25

81 | Inventory Records of Solid Waste/ Hazardous JRFEE 5 [ R/ IR 7290 )R K RSO
Wastes/Waste Water/Air Emissions

82 | Dangerous Chemical Waste Handling Contract/Transport S 5 IR 7 A 5 R e # il
Records (If Applicable)

83 | Operational Licenses (Business License, Transportation fG 6 R F 4 RIS B8 BRUE B CE ka8 /8 B ia Sy
Permit, Etc) of The Hazardous Waste Subcontractor (If YRR/ G 48 WAl E)
Applicable)

84 | Lab Testing Report of Waste Water/ Air Emissions/ Noise JRIK RS A AR A (& )
Level (If Applicable)

85 | Management procedure on environmental L N B IR 5 5 B R e S A R 22 S AL N 7 b SR YR

(ELXETs

Part C Supplier Transparency £t 3 7 &

86

List of suppliers and subcontractors (including name,
address, country, type & coverage of activities, etc.)

PRI AMURITE (RS AR, ik, ER. T
Fry i EEAE)
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AUDIT PLAN - 1 DAY ETHICAL AUDIT
& T TR

Time Auditor | Procedure, Department or Function Key contact
P[] HZA | W, FMIISREREE REBREA
%\113& 09:30am Arrive on site El|iA T.]
Opening meeting B X2}
- Validate information provided before audit
RS ) TFIRHT B e i L) SRR Bk Whole factory
09:45am - Introduce the activities of the day Management
IR NYG LA EES T &EHENR
- Get an introduction of factory
TRET] M
3738
faCtoAZZZS:\;/j;igfvironment H§S Manzger
10:15am PPE L) AR (R e 2 3
Production Manager
- Health & Safety Tour P A
BN e i S
12:30pm Lunch 428} 8]
HR/Admin Manager
Document Review and Management Interview NSRRI E L
1:00pm XHEFMEENR VTR H&S Manager
- Get objective evidence of compliance and non-conformity (e e e e L
WCBE T FF A 2R I H A A A& T H R E 3 Production Manager
S S
Workers Interviews T A5iR
- Individually and in focus groups
2:30pm N NVTRAVNH VTR
- In strict confidentiality and without presence of management
PEREORES , WRORICE BN R DURIE DR S
Pre-closing meeting #£45 R4
- Prepare the Corrective Action Plan (CAP) Auditor alone
4:30pm HAZ e L) A BRI (cAP) i
: ) A% I
- Review potentially forgotten documents
A AT eSS 1 S
Closing meeting Z5 R4
- Present findings of the audit (compliance/Non-compliance) Whole factory
LT REMANARXR L] HIZNEER (SR EH
5:00pm 1) Maniiement B
- Signing CAP/CAR with factory LI RREASR
LT # A L A IEfE R IR T e &
5:30pm Leave site & JF L]
Notes to client:
. Times are estimates and will be confirmed at the opening meeting prior to commencement of the audit.
B AT 5 43 R R ] 4 P2 bR B A AR 1 IR T 5 ) A
. QIMA auditors reserve the right to change or add to the elements listed before for during the audit depending on the result of on-site investigation.
JeV I R A DA AR B PR B sl i 3 R R B R I AN A TR T
. A private place for preparation, review and conferencing is requested for the auditor’s use.
L TSI A%, UL ABATHGHES . i L.
. A private place for workers interview is requested for auditor’s use.
L) FEARSL I N, DML LT 01 TR
. If more than 1 day on-site necessary, the activities will extend on the whole audit timing, but remain the same.

DAL (EI A 1 0%, HAL R T 4 A TR S PRI )R A R AT
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